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Welcome back to the Crunchr HR
Leadership Dashboard series. Our first
dashboard, the QBR for CHROs, was
designed to inspire HR executives on
key metrics to present during Quarterly
Business Reviews and other strategic
meetings. This second edition focuses
on diversity.

Diversity is a top priority for HR leaders
as it fosters innovation, enhances
problem-solving capabilities, improves
employee satisfaction, and provides
equal opportunities. 

Of course, diversity is not a one-size-fits-
all endeavor. For example, in most of
the European countries, companies are
not allowed to collect race and ethnicity
related data. Each company and region
has unique diversity focuses. This
Diversity Snapshot considers the most
common diversity metrics that
companies measure, track, and report
on.

Use this dashboard as a foundation and
customize your reporting to reflect your
organization's unique needs.

Introduction
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Conclusion
The dashboards presented above highlight the critical metrics that
most organizations monitor for diversity. However, as noted, there
is no universal solution to reporting. For instance, while some
companies may prioritize gender diversity at the leadership level,
others may focus on broader company-wide diversity metrics. This
emphasizes the importance of dashboard customization to meet
specific business needs. Additionally, showcasing benchmarks and
goals alongside the metrics is crucial, as it helps interpret the
numbers in a meaningful way.

Looking at the above diversity dashboard, you might be thinking,
"This is a bunch of sensitive information." And, you are right. Just
like most people data, diversity metrics are highly sensitive.
However, with sophisticated user authorization management like
Crunchr’s, managing this becomes easy. Users of the dashboards
can view only the information that they are authorized to see,
ensuring that sensitive data is accessible only to relevant people.

Please note that this dashboard is not a mock-up. With Crunchr, you
get instant access to this and other pre-built HR dashboards on your
data. You can fully customize them or easily create new ones from
scratch by a simple drag and drop. Additionally, you can click on any
metric to drill down or use our built-in GenAI to ask questions. 

Follow Crunchr on LinkedIn or visit www.crunchr.com to freely
download our other dashboards on Recruiting, Attrition, DEI,
Internal Mobility, Skills, and more.
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